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In this section you will
learn how to develop a
brand and engage students
and community members
in your program with
outreach and hands-on
activities 



Design a logo. There are several ways to go about this. If you're
talented with design, take a stab at doing it yourself using a program
like Canva. You could also host a student logo competition or reach out
to art teachers in your district about making it a class assignment.
Finally, you could choose to hire an independent graphic designer or
company to create the logo. There are many factors to consider when
designing a logo, such as color, shape, font, symbolism, etc. Be sure to
consider your audience and the potential uses for your logo. For
instance, we wanted a bright and clean logo that would appeal to
students and staff alike, and be simple enough to affordably print in one
or two colors on merchandise and uniforms. We also chose a round
logo that would fit inside the circular profile photo frame on social
media. 

DEVELOP YOUR BRAND

Dig deep. Think about what you represent, and what message or image
you want to convey to your community. Having a well thought out
mission and vision statement should help with this process.

Coin a catchy name or slogan. It should be clear -- easy to read,
remember, and associate with your organization and mission. 
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We recently rebranded with a new logo! On the left is our logo circa
2014. On the right is our new logo, designed in 2021 by a former student
who is now a graphic designer. 
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Keep it cohesive. Create a "brand kit" with your fonts, logo, and color
scheme. Stick to this kit when developing social media campaigns,
flyers, email communications, and more. Canva pro and other programs
will allow you to automatically keep track of these elements for easy
designing. 

69
Seek community input along the way. When possible, generate brand
buy-in by allowing the community to have a say in the process. For
instance, hold a logo design competition, 

70
Consider a brand refresh. Has it been a
while since you updated your logo or
messaging? Start fresh! Look at other
brands for inspiration and consider how
you can refresh your brand to appeal more
to your audience or better suit your
purposes in this digital age. 

encourage students and staff to vote on a
name, and distribute branded materials for
giveaways. The more the community is
exposed to your brand, the better!



MARKET YOUR PROGRAM 

71
Determine your audience and where to reach them. Appealing to
students will look different than appealing to school committee members.
Tailor your messages to the platforms where you are most likely to reach
your target audience. For example, you will typically reach a younger
audience on TikTok, and an older audience on Facebook. If you are 
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Decide what message you want to convey. Think about what you want
your audience to know or do. Do you want people to take a specific action
(e.g. donate to your garden program) or do you simply want to spread
information and generate awareness of your program? You will be more
successful when you can align your messaging with your audience's goals,
so be sure to consider what your target group might be looking for when
crafting your campaign. 

73
Create a marketing plan complete with a timeline and SMART goals to
measure progress.  For instance, if your goal is to increase your social
media activity, set goals for how often you will post to each platform and
how many people you wish to reach with each post. See Appendix F for
more information about SMART goals. 

attempting to reach a
wide audience, you may
want to employ
messaging across
several platforms at
once. Examples of
marketing platforms
include: print (local
newspaper or
magazine), social media
(Instagram, Facebook,
Twitter, TikTok,
YouTube, Pinterest),
email, phone, television,
direct mailings, and in-
person communication. 



Embrace social media. If you're not using social media to promote
your program, what are you waiting for?! Apps such as Facebook,
Instagram, and TikTok have become essential to the way we learn and
share information. Don't be discouraged from getting in the game by
the fear of negative comments. If you're experiencing any negatively
or backlash, encourage people to message you privately with
concerns,  hide or delete offensive comments, block repeat offenders,
or turn off commenting altogether. To get the most out of social
media, you have to get social. This means tagging other organizations
in your field or area, and sharing their content so that they will share
yours in return. You can also use social media to discover new ideas
by searching out hashtags such as #farmtoschool or #schoollunch
and saving any posts that inspire you. 

74
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A picture is worth a thousand words! Take photos at every available
opportunity, including when menuing a new item or conducting a
special event such as a taste test, open house, or professional
development workshop. Be sure to label and organize your photos
so that you can easily access them and search for the specific image
that you need. Professional cameras are great, but don't
underestimate the power of your smart phone camera! When
photographing students, always check with their teacher or the
main office to ensure that they have parental permission to be
photographed. This is a safety issue, so never post a child's photo
without first verifying this information. When in doubt, leave faces
out! You can still capture a compelling photo of little hands engaged
in gardening or cooking. 

76
Add some basic editing software to your repertoire. We love Canva,
and even the free version has plenty of images and fonts to choose
from. Word Swag is an excellent app for making eye-catching
graphics on the go. MailChimp is a user friendly platform for creating
e-mail newsletters.  

Boomers Millennials Gen Z

https://www.canva.com/
http://wordswag.co/
https://mailchimp.com/
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Keep a website! Whether that's just a page on your 
 district's site or your own dedicated site. If your page
is not easily searchable or visible on the district's
website, be sure to speak to your web admin about
increasing visibility. Update your web page often and
check that all links are working. Then share your page
often through social and print media. 

79
Conduct creative outreach. This includes direct
outreach to parents and community members
through open houses, tabling at special events, and
sending things (letters, food, promotional materials)
home with students. Giveaways are a great way to
generate excitement, and the more people wearing
your brand around the better! Vehicle wraps also
make an excellent moving billboard. 

77
Stay consistent and work smart. This is where your brand kit comes
in. Try to use a similar style and aesthetic across your posts and social
media accounts, and be sure to use your logo on everything. It's
important to maintain a regular presence online, so refer back
frequently to your marketing plan that contains goals and
benchmarks for how often you will post. To work smarter, link your
social media accounts together or use a third-party app that allows
you to schedule posts and release them across multiple platforms at
once. Another pro tip: save a list of hashtags that you can quickly copy
and paste into your posts. It's also useful to keep a contact list for
local media outlets and have a press release template handy. 

https://www.chicopeeps.org/food-services-f4026d8d
https://www.chicopeefresh.com/


Seek out garden grants. If your role includes
sponsoring school gardens or assisting with
fundraising efforts, be sure to take advantage of
numerous grant opportunities available to youth
garden initiatives. A fairly comprehensive list can
be found here. 

OFFER HANDS-ON EXPERIENCES
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Hands-on experiences help students understand that the food on their lunch
trays is a product of a larger food system, involving many processes, people,
and institutions. When students grow and cook their own food, they develop a
deeper understanding of this system. Adults are important role models for
healthy behavior, so be sure to stay positive and above all, have fun with food!

80

35 |  Farm to School 101

SCHOOL GARDENS

Decide what your role will be. Your department
could sponsor school gardens, offer fundraising
assistance, provide staff for maintenance and
programming, serve as an outlet for harvested
produce, or all of the above! Check out the School
Garden Support Organization (SGSO) Network
for resources on supporting school gardens. 

82

When students grow vegetables, they eat them!
Gardens are a powerful tool that can be used to
teach any academic subject in a real-world
setting. When students get their hands dirty,
they experience the wonder of nature and gain a
deep understanding of where their food comes
from. They are also more likely to try the food
that they have had a hand in growing.  Working
and learning in the garden is an excellent social
and emotional learning tool that helps students
blow off steam, practice teamwork, and develop
patience and self-awareness.

https://kidsgardening.org/grant-opportunities/
https://www.sgsonetwork.org/
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Make it your own. There are some incredible school gardens out there,
but the key to success is to work with what you have, especially at the
start. Your school "garden" could be anything from a sunny classroom
window sill or an indoor grow rack, to a raised bed plot, or maybe even a
greenhouse! Ease in slowly and involve the school community at every
step. It's crucial to identify a team of school staff who will champion the
garden and serve as a contact point between your department and school
administration and students. 

83

Decide how gardens will be utilized. Will they be used strictly for
vegetable production to supply your food service program? Or will they
serve an educational purpose? Choosing a focus for the garden will help
guide its design, staffing, programming, and protocols. If you are growing
food for the cafeteria, it will need to be handled differently than food that
is grown for students to have a sensory or educational experience. Be sure
that whatever your focus, it is communicated clearly to the school and
broader community. 

84

Leverage partnerships and community
connections. Your partners can provide
volunteers, programming support, and
resources such as supplies and labor to
build and maintain gardens. For instance,
Sunshine Village, a local non-profit
assisting adults with disabilities, created
this beautiful signage for our gardens.
Don't be afraid to reach out for help and
keep donation letters handy!

85



OFFER HANDS-ON EXPERIENCES
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TASTE TESTS

86
It can take up to 10 tries to like a new
food. Not every parent has the resources
to keep purchasing fresh fruits and
vegetables after their children express a
disinterest in eating them. School food
can play an important role in introducing
students to new foods and helping them
develop more advanced palates. It's
helpful to introduce the same foods in a
variety of forms and flavor profiles. For
example, some students may prefer the
texture of raw carrots to that of cooked
carrots. Providing a variety of experiences
with the same food will help students
recognize their likes and dislikes. Be sure 

87
Create a culture of "trying things." Make
taste tests a fun and positive experience! Play
music, grab a costume, or hang bright posters
in the cafeteria. Avoid insisting that students
try the taste test or reprimanding or shaming
them if they don't. Use gentle nudges,
positive incentives, and peer and teacher role
modeling to encourage students to try things.
If a student eats the entire item and asks for
seconds, you know you have a success on
your hands! However, sometimes just
smelling or licking a new food can be a big
step for a student, so reward that behavior
too. Acknowledge the struggle and celebrate
when students step out of their comfort
zone. You can use "I tried it" stickers or small
prizes as incentives. Taste tests are a great
opportunity to celebrate your state or
region's Harvest of the Month Program. 

to offer vocabulary to help students describe these preferences and collect
plenty of feedback!

https://www.massfarmtoschool.org/get-involved/harvest-of-the-month/
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Sort out the logistics. There are
many factors and decisions that
go into executing a successful
taste test. Use the list of
questions to on the left to help
you plan your next taste test. If it
doesn't go perfectly the first time,
don't panic. Do take notes and
perhaps try a different approach
the next time until you develop a
system that works for you. For
instance, due to the short time
frame of our lunch periods, we
learned that the most efficient
way to distribute samples was by
bringing them around to the
students at their seats. You
should also be clear on the
purpose of the taste test. Is it to
try a new item or test out a new
recipe? Or perhaps it is to
celebrate a particular local
vegetable or highlight produce
from the school garden. Be clear
on your purpose as this will
inform your audience, location,
feedback collection, and next
steps. 

Important questions to ask when
planning a taste test:

1) Who will purchase the food and
where are the funds coming from (i.e.
general budget, grant, donation, etc.)

2) Where will the taste test take place?
(i.e. school, park, cafeteria, classroom,
public event, etc.)

3) Who is the target audience? Which
population or grade level(s) do you
want feedback from?

4) Who will prepare the food--your
staff or an outside organization?

5) What recipe will you prepare? What
equipment and skills does it require?
Ensure that there are no conflicts
with the main meal being prepared.

6) Will you serve the samples on the
line, or take them around the cafeteria
(or venue) on a cart or tray?

7) How will you collect feedback?

8) What are your next steps? Will the
item become a permanent fixture on
the menu? 
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Collect feedback. This can be as simple and informal as a thumbs up
thumbs down system, or involve voting buckets, sticker charts, smart
pad surveys, or paper surveys. A system that has worked for us is
cutting up "I tried it" sticker sheets into individual stickers. We hand
out the stickers and the students put them on and then use the paper
on the back to cast their vote into one of three buckets that say "I tried
it," "I liked it," and "I loved it." Taste tests are a great opportunity to
evaluate student tastes and reactions before menuing a new item. If a
majority of students "like" or "love" the item, then we will try it out on
the menu. Remember that everyone is different, and popular opinion
may vary by grade or school population. Try out the taste test at
multiple locations and compare results for a more accurate picture.  



OFFER HANDS-ON EXPERIENCES

92
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NUTRITION EDUCATION / COOKING

90
Provide the "why." Nutrition education
teaches students how food affects their
bodies so they can make healthy choices in
school and at home. We can tell students all
day long to eat more fruits and vegetables,
but without the why this advice probably
won't stick.  Nutrition education can be
incorporated into a variety of settings,
including the classroom, school assemblies,
field days, or after-school clubs. 

91
Utilize partnerships and provide resources. Lean on community
partnerships to increase your capacity and maximize your impact. Our
district has partnered with UMass Extension and FoodCorps to bring
more nutrition education to Chicopee students. If your school nutrition
program has the resources, consider funding educational supplies or
providing ingredients for cooking demos and hands-on food activities. 

Promote your program. Cooking
clubs are a great opportunity for
students to get an inside look at
your kitchens and for your staff to
demonstrate their expertise. They
also allow students to form
relationships with food service
staff, generating more goodwill in
the cafeteria. Cooking club
students can help prepare taste
tests for the rest of the school,
which is a great way to increase
student buy-in. There's no better
promoters than your peers!
Cooking club members will feel a
sense of ownership over the meal,
and their fellow students will be
more likely to try something made
by their classmates and friends.



OFFER HANDS-ON EXPERIENCES

94
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Invite families to participate.
This helps to generate buy-in
for your farm to school
program and is also a great
way to find out what students
eat at home and gather
recipes that are reflective of
your student population. You
can include families by
requesting recipes from
home for a class cookbook;
asking parents or guardians
to be guest chefs or helpers;
hosting a family cooking
event; or inviting families to
an end of club celebration
where they can sit down for a
meal with their students. 

93
Foster ownership and independence.
When students cook things, they try
them! Cooking classes encourage
students to eat new foods and teach
them real world skills they can use at
home and throughout their lives.
Cooking is empowering, personal, and
creative. Be sure to give students
plenty of opportunities to customize
their dishes with activities such as
cupcake decorating, build your own
pizza, etc. The more ownership a
student has over their food, the better!



OFFER HANDS-ON EXPERIENCES
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CONTESTS AND EVENTS

95
Make a big impact even when you're short on time. If you don't have
the capacity for sustained student experiences such as clubs, one-off
experiences can be a great opportunity to impact a lot of students in a
short period of time. Interactive events, and particularly those with
outside presenters, tend to be positive and memorable experiences for
students. These events provide a break from the routine of the school
day, and allow students to try something new. Examples of events that
we have hosted include yearly planting and harvest events, a 5th grade
pumpkin growing contest, and middle school smoothie competitions. 

Plan carefully. Make a list of any materials, equipment, or ingredients
you will need, and check it twice! Be sure to factor in lead time for
ordering and delivery. Also consider set up and breakdown times,
transition times between groups, and breaks and refreshments for
students and staff. Determine how you will market your event, how
many students you can accommodate at one time, and how you will
manage student behavior and safety. 

Piggy back off of an existing event. Why reinvent the wheel? Take
advantage of field days, pep rallies, spirit weeks, school assemblies,
and other school events. Your event could be the big draw and feature
multiple activity options, or it could be just one activity station at a
larger event. We find it helpful to plan events around a specific season,
holiday, or theme. 



INVOLVE THE COMMUNITY
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Often and early on. Reach out to other
organizations or institutions in your
community that share a similar vision,
mission, or values. Whenever possible,
join meetings, networking events, or
committees where you are likely to
encounter other farm to school
champions. Always be visible and
accessible. We make an effort to
participate in city-wide events such as
Chicopee National Night Out, and the
Downtown Getdown. Tabling is a great
way to meet community stakeholders.
Be sure to maintain an up-to-date
contact list of important connections
and check in periodically for input as
you develop and expand your
programs. 

99
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Seek out partnerships as they have
the potential to greatly increase your
capacity and reach. Take advantage of
the resources and audiences of other
organizations in your community. We
have had great success partnering
with Chicopee Public Library, as well
as Sunshine Village, Lorraine's Soup
Kitchen, and the new Center Fresh
Farmers Market. Be sure to evaluate
the impact of your partnerships and
periodically compare the costs and the
benefits to determine if the
partnership remains valuable to your
program. 
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Share knowledge. Provide value to the community by sharing
knowledge outside of the school setting. We have hosted nutrition
and cooking related workshops in various community settings for a
wide range of audiences. For instance, we provided interactive
Harvest of the Month cooking demonstrations for adults with
disabilities at Sunshine Village. In exchange they created signs for
several of our school gardens. The more you share and interact with
the community, the more trust and goodwill you will generate. 

Connect your community work to your mission and vision.
Collaborating with community organizations and initiatives can take
a lot of time and effort. We generally feel that these efforts are well-
rewarded, but be sure that you are reflecting on your commitments
and demands and ultimately ensuring that they align with your
mission statement. One component of our vision is to increase food
security in the Chicopee community. Therefore we happily
collaborated with a new Food Force working group during the
pandemic to address food security concerns in Chicopee Center. 


